lLocAalL EMERGENCY PLANNING COMMITTEE

...safety in knowledgée

CUSTER COUNTY LOCAL EMERGENCY PLANNING COMMITTEE PROCEEDINGS

November 18, 2025

Custer County LEPC met in Special Session at the City of Weatherford City Hall, 522 W Rainey
Ave., Weatherford, OK. The meeting was called to order by Hardy Sperle, LEPC Chairman at
3:00 p.m.

Mr. Sperle introduced Lauree Beth Marshall who has been working with him on updating Custer
County’s Emergency Operation Plan. Mrs. Marshall gave updates on what activities have been
done prior to the meeting. Mrs. Marshall stated she has turned in the updated Emergency
Operation Plan to the state but has not heard any feedback yet. Prior to Mr. Sperle’s entrance as
Custer County’s Emergency Management Director, she worked on the Emergency Operation
Plan with Michael Galloway who wanted to incorporate the use of “lifelines.” She does not want
to reinvent the wheel, therefore keeping the current emergency support function format and
incorporating the lifelines within. Mrs. Marshall wanted input from the emergency support
function partners as she read through the emergency support functions, concurrence list, and
critical tasks.

Mr. Sperle opened the floor for any further questions or recommendations.

The meeting was adjourned at 3:45 pm.
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Hardy Sperle, LEPC Chairman

The meeting dates for 2026 are as follows: January 21st, April 15th, July 15th, and October
2Ist. If you cannot attend, please send a representative.



